Contract No. HY/2019/14 New Wang Tong River Bridges
3-Month Rolling Programme

HAIRS | Task Name ‘ SERE:] T ‘ B SEHRT | (2021550
202148 202149 \ 20214103 [ 20214117 [ 20214125
1 Submissions & Approval for Works within Wang Tong River (PS 1.93(1) (a)) DIA 98% 50 days 2021/7/5 2021/8/31 g 98%
2 Engineer's Design Review 40% 153 days 2021/6/19 2021/12/17 ,’"""""""""""""""""""""""""""""""‘Q"‘Q"‘Q"""‘Q"‘Q"""""‘Q"‘Q"‘Q"""""‘Q"""""""‘Q"‘Q 41%
3 Cost Saving Design Proposal (Submission and Approval) 33% 130 days 2021/7/16 2021/12/17 """"""""""""""""""""""""”""""""””", 30%
4 Tree Felling 100% 39 days 2021/7/12 2021/8/25 100%
5 Pre-drilling for CSD Piling Works (11 Holes) 0% 44 days 2021/9/13 2021/11/5 o%
6 Submission of the proposed Sub-contractor for cofferdam works 0% 5 days 2021/9/20 2021/9/25 Mn%
7 Submission of method statements and risk assessments of cofferdam works 0% 15 days 2021/9/27 2021/10/15 w 0%
8 Submission of the proposed Sub-contractor for piling works 0% 5 days 2021/9/20 2021/9/25 M_‘m%
9 Submission of method statements and risk assessments of piling works 0% 15 days 2021/9/27 2021/10/15 PRCIRRIRRIRIRD
10 | Submission of the proposed Sub-contractor for structural steelworks 100% 5 days 2021/7/16 2021/7/21
1" Submission of method statements and risk assessments of steelworks 0% 15 days 2021/9/13 2021/9/30
12 | Sub-contracting Piling and Structure Steel Works 100% 10 days 2021/7/22 2021/8/2 . 100%
13 | Construction of cofferdams (for MP1, MP2 & MP3) 0% 30 days 2021/11/6 2021/12/10
14 MP1 0% 10 days 2021/11/6 2021/11/17
15 MP2 0% 10 days 2021/11/18 2021/11/29
16 MP3 0% 10 days 2021/11/30 2021/12/10
17 Mobilization Plants and Staging for Piling Works 0% 26 days 2021/11/18 2021/12/17 0%
18 | Preliminary Piling (2 numbers) (2 Piles located at Pile MP2) 0% 15 days 2021/12/18 2022/1/7
19 Tension & Compression Load Test for Preliminary Piles 0% 52 days 2022/1/8 2022/3/12
20 | Submission of Shop Drawing for Structural Steel works and Approval 0% 52 days 2021/9/30 2021/12/1 0%
21 | Fabrication of Structural Steelwork for two bridges (106 tonne) 0% 48 days 2021/12/2 2022/1/29 N R A B OO i o B B e
22 | Submit Bridge Bearings and Movement Joint for approval 0% 48 days 2021/12/2 2022/1/29
23
24 0% 6 days? 2021/11/8 2021/11/14 m 0%
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