
識別碼 Task Name 工時完成百分比 工期 開始時間 完成時間 最早開始時間 最早完成時間 最遲開始時間 最遲完成時間

1 Commencement Date ( Model) 0% 0 days 2020/9/28 2020/9/28 2020/9/28 2020/9/28 2021/11/25 2021/11/25

2 Preparation Works and Site set up 100% 26 days 2020/9/28 2020/10/27 2020/9/28 2020/10/27 2020/9/28 2020/10/27

3 Submit Contractor's Site Organization 100% 12 days 2020/9/28 2020/10/10 2020/9/28 2020/10/10 2020/9/28 2020/10/10

4 Consent to be Nominated Permittee for XP 100% 6 days 2020/10/12 2020/10/17 2020/10/12 2020/10/17 2020/10/12 2020/10/17

5 Appoint Traffic Consultant 100% 6 days 2020/10/19 2020/10/24 2020/10/19 2020/10/24 2020/10/19 2020/10/24

6 TTA for GI Works 100% 26 days 2020/10/26 2020/11/24 2020/10/26 2020/11/24 2020/10/26 2020/11/24

7 Site Accommodation for the Engineer and Contractor 100% 100 days 2020/9/28 2021/1/21 2020/9/28 2021/1/21 2020/9/28 2021/1/21

8 Submissions & Approval for Works within Wang Tong River (PS 1.93(1) (a)) DIA 0% 50 days 2021/7/5 2021/8/31 2021/7/5 2021/8/31 2021/7/5 2021/12/16

9 Site Surveying 100% 12 days 2020/10/12 2020/10/24 2020/10/12 2020/10/24 2020/10/12 2020/10/24

10 Erect Hoarding (Stage 1) 100% 12 days 2021/1/23 2021/2/5 2021/1/23 2021/2/5 2021/1/23 2021/2/5

11 Erect Project  Signboards 100% 18 days 2021/3/29 2021/4/17 2021/3/29 2021/4/17 2021/3/29 2021/4/17

12 Underground Utilities Detection 100% 1 day 2021/1/21 2021/1/21 2021/1/21 2021/1/21 2021/1/21 2021/1/21

13 Site Investigation Works (9 nr Pre-drill holes & Trial Pits) 100% 89 days 2021/1/25 2021/5/7 2021/1/25 2021/5/7 2021/1/25 2021/5/7

14 GI for DH1 Hole 100% 10 days 2021/4/19 2021/4/29 2021/4/19 2021/4/29 2021/4/19 2021/4/29

15 Trial Pit & Inspection Pit (TP1, TP2, TP3) 100% 66 days 2021/1/25 2021/4/10 2021/1/25 2021/4/10 2021/1/25 2021/4/10

16 Laboratory Tests and Report 100% 7 days 2021/4/30 2021/5/7 2021/4/30 2021/5/7 2021/4/30 2021/5/7

17 Pre-drilling for Piling Works (6 Holes) 100% 56 days 2021/4/15 2021/6/18 2021/4/15 2021/6/18 2021/4/15 2021/6/18

18 Predrilled Hole for PD1 100% 7 days 2021/4/15 2021/4/22 2021/4/15 2021/4/22 2021/4/15 2021/4/22

19 Predrilled Hole for PD2 100% 8 days 2021/4/21 2021/4/29 2021/4/21 2021/4/29 2021/4/21 2021/4/29

20 Predrilled Hole for PD3 100% 7 days 2021/4/30 2021/5/7 2021/4/30 2021/5/7 2021/4/30 2021/5/7

21 Predrilled Hole for PD5 100% 7 days 2021/5/8 2021/5/15 2021/5/8 2021/5/15 2021/5/8 2021/5/15

22 Predrilled Hole for PD6 100% 7 days 2021/5/17 2021/5/24 2021/5/17 2021/5/24 2021/5/17 2021/5/24

23 Predrilled Hole for PD4 100% 6 days 2021/5/25 2021/5/31 2021/5/25 2021/5/31 2021/5/25 2021/5/31

24 Laboratory Tests and Report for Pre-drilling Works 100% 16 days 2021/6/1 2021/6/18 2021/6/1 2021/6/18 2021/6/1 2021/6/18

25 Submit predrilled hole log and founding levels for approval 100% 10 days 2021/6/19 2021/6/30 2021/6/19 2021/6/30 2021/6/19 2021/6/30

26 Instrumentation and Monitoring (1 piezometer, 2 settlement, 2 check points) 100% 3 days 2021/4/30 2021/5/3 2021/4/30 2021/5/3 2021/4/30 2021/5/3

27 Engineer's Design Review 5% 155 days 2021/6/19 2021/12/16 2021/6/19 2021/12/16 2021/6/19 2021/12/16

28 Notify the Director for the commencement of Construction  of the Project 100% 30 days 2021/6/7 2021/7/10 2021/6/7 2021/7/10 2021/6/7 2021/7/10

29 Submit  Construction Works Schedule and Location Plan to the Director of EPD 100% 30 days 2021/6/7 2021/7/10 2021/6/7 2021/7/10 2021/6/7 2021/7/10

30 Tree Felling 0% 21 days 2021/7/12 2021/8/4 2021/7/12 2021/8/4 2021/11/15 2021/12/8

31 Submission of the proposed Sub-contractor for cofferdam works 0% 5 days 2021/8/9 2021/8/13 2021/8/9 2021/8/13 2021/11/24 2021/11/29

32 Submission of method statements and risk assessments of cofferdam works 0% 15 days 2021/8/14 2021/8/31 2021/8/14 2021/8/31 2021/11/30 2021/12/16

33 Submission of the proposed Sub-contractor for piling works 0% 5 days 2021/8/9 2021/8/13 2021/8/9 2021/8/13 2021/11/24 2021/11/29

34 Submission of method statements and risk assessments of piling works 0% 15 days 2021/8/14 2021/8/31 2021/8/14 2021/8/31 2021/11/30 2021/12/16

35 Submission of the proposed Sub-contractor for structural steelworks 0% 5 days 2021/8/9 2021/8/13 2021/8/9 2021/8/13 2021/11/24 2021/11/29

36 Submission of method statements and risk assessments of steelworks 0% 15 days 2021/8/14 2021/8/31 2021/8/14 2021/8/31 2021/11/30 2021/12/16

37 Sub-contracting Piling and Structure Steel Works 0% 28 days 2021/1/28 2021/3/1 2021/1/28 2021/3/1 2022/3/16 2022/4/16

38 Trial  Excavation for Utilities Services if necessary 100% 30 days 2021/6/1 2021/7/5 2021/6/1 2021/7/5 2021/6/1 2021/7/5

39 Construction of cofferdams (S1, C1, N1) 0% 30 days 2021/9/1 2021/10/5 2021/9/1 2021/10/5 2021/11/12 2021/12/16

40 C1 0% 10 days 2021/9/1 2021/9/11 2021/9/1 2021/9/11 2021/10/13 2021/10/23

41 N1 0% 10 days 2021/9/13 2021/9/23 2021/9/13 2021/9/23 2021/10/25 2021/11/4

42 S1 0% 10 days 2021/9/24 2021/10/5 2021/9/24 2021/10/5 2021/11/5 2021/11/16

43 Mobilization Plants and Staging for Piling Works 0% 26 days 2021/10/6 2021/11/4 2021/10/6 2021/11/4 2021/11/17 2021/12/16

44 Exposing, temporary support and diversion of Utilities *BIM 0% 30 days 2021/9/1 2021/10/5 2021/9/1 2021/10/5 2021/11/12 2021/12/16

45 Submission of Shop Drawing for Structural Steel works and Approval 0% 52 days 2021/7/30 2021/9/28 2021/7/30 2021/9/28 2021/8/23 2021/10/21

46 Fabrication of Structural Steelwork for two bridges (106 tonne) 0% 48 days 2021/9/29 2021/11/23 2021/9/29 2021/11/23 2021/10/22 2021/12/16

47 Submit Bridge Bearings and Movement Joint for approval 0% 26 days 2021/9/29 2021/10/28 2021/9/29 2021/10/28 2021/11/17 2021/12/16
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